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FFEFEHE T (fEH Workshop) >
[Prehmlnary Note]
The group project exercise in this workshop is to be considered as the first part of the two-
part group project, which aims to jointly develop a business plan for launching a new Japanese

Food & Beverage product (or with approval an alternative product) in Australia.

The first part focuses on the first section of a business plan, which is the situational analysis.
A situational analysis identifies a potential product to bring into a market and provides the
evidence base to develop a strategy to guide the process for introducing the product. It reviews
the economic, market, consumer and supply chain context, and will draw appropriate
conclusions for moving forward. You will be required to

organize into groups,

review some instructional work online,

do the preparatory work to choose a product,

undertake desktop research to provide the framework for a strategic context for your
business plan

undertake field work (while attending the workshop) to further strengthen the strategic

context
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present a summary of your findings, outlining an evidence based strategy for undertaking
the project, and an action plan for finalizing the business plan at the conclusion of the

workshop

[ Course Objective]
This course will introduce you to the first step of business plan development, which is the
situational analysis. Students are expected to demonstrate the following skills:

Ability to systematically conduct situational analysis of a given product/industry,

Ability to perform in an English-language environment, and

Ability to work effectively as a team.

The course focuses particularly on the process of conducting the situational analysis:
your initial brainstorming (how to identify possibilities for profitable business
propositions/products),
your assumptions and hypotheses in assessing and developing your strategy,
your desk and field research and analyses to test and validate your strategy,
your time management,
your team organization and

your ability to present your plan convincingly and clearly.

By mastering the process you demonstrate your ability to constantly produce results of similar

standards in future projects that you undertake.

The following 3 criteria are crucial and key elements of the final grade:
Critical Thinking
The arguments to reach your conclusion need to be logical. Your ability to analyze data and

reach logical conclusion are the keys to your professional success.

Thoroughness

Make sure that you cover all the important elements / issues for conducting situational
analysis without “boiling the ocean”. A situational analysis is not a PhD thesis. Focus is key.
The “Graduation Group Project I Guideline” will assist you in striking the balance between

depth and time constraints.

Objectivity (Honesty)

Objectivity seeks facts and data. It requires a disdain for superstition, arbitrary thought, and
unsubstantiated opinion — otherwise known as fiction. It means calling it as one sees it. A true
professional sees the world starkly and clinically. If you realize that facts and data disprove

your initial hypotheses — no problem. It will affect your grade positively if you demonstrate
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that you are able to reflect such finding to your analysis. Just be honest.

<FFEFEB T (S Workshop) >
[Preliminary Note]

The group project exercise in this workshop is to be considered as the second part of the two-
part group project, which aims to jointly develop a business plan for launching a new Japanese

Food & Beverage product (or with approval an alterative product) in Australia.

The first part focuses on the first section of a business plan, which is the situational analysis.
A situational analysis identifies a potential product to bring into a market and provides the
evidence base to develop a strategy to guide the process for introducing the product. It reviews
the economic, market, consumer and supply chain context, and will draw appropriate

conclusions for moving forward.

The remaining part of the business plan development exercise (completing a business plan)
will take the situational analysis as a base and will extend on that to produce a complete
business plan — the initial analysis will be expanded by -undertaking more detailed secondary
(data and report) and primary research (interviews and surveys) about the product and the
market it will enter. The focus will be on the developing strategies with respect to how the
product will be distributed, the marketing strategies to support the entry to market, the
networks and relationship in terms of supply chains. It will include financial modelling to

demonstrate the viability of the project and undertake a risk assessment.

[ Course Objective]
This course will introduce you to the first step of business plan development, which is the
situational analysis. Students are expected to demonstrate the following skills:
Ability to systematically complete a business plan to successfully introduce a new product
to market
Ability to perform in an English-language environment, and

Ability to work effectively as a team.

The course focuses particularly on the detail of a business plan, how you pitch your
recommendation to your board or investor, and in this context expanding on the situational
analysis: by undertaking more detailed secondary (data and report) and primary research
(interviews and surveys) about the product and the market it will enter.

developing strategies with respect to how the product will be distributed,
the marketing strategies to support the entry to market,
the networks and relationship in terms of supply chains.

financial modelling to demonstrate the viability of the project
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an operational and financial risk assessment.

Attention will be paid during the process to:
The reasonableness of r assumptions and hypotheses in assessing and developing your
strategy
Your desk and field research and analyses to test and validate your strategy
Your time management
Your team organization and

Your ability to present your plan convincingly and clearly.

By mastering the process you demonstrate your ability to constantly produce results of similar
standards in future projects that you undertake.

The following 3 criteria are crucial and key elements of the final grade:

Critical Thinking
The arguments to reach your conclusion need to be logical. Your ability to analyze data and

reach logical conclusion are the keys to your professional success.

Thoroughness

Make sure that you cover all the important elements / issues for conducting situational
analysis without “boiling the ocean”. A situational analysis is not a PhD thesis. Focus is key.
The “Graduation Group Project I Guideline” will assist you in striking the balance between

depth and time constraints.

Objectivity (Honesty)

Objectivity seeks facts and date. It requires a disdain for superstition, arbitrary thought and
unsubstantiated opinion — otherwise known as fiction. It means “calling it as one sees it”.
A true professional sees the world starkly and clinically. If you realize that facts and data
disprove your initial hypotheses — no problem.

It will affect your grade positively if you demonstrate that you are able to reflect such finding

to your analysis. Just be honest.
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Q2.

How would you describe the course level?
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2016 ¥ A 1%

Q3.

Did the course improve your business knowledge and/or business skills?

2016 /7 K8 47% 51%

Q4. (HHFLR)

Please give reasons for your answer to Q3.

Q5. (HHFtR)
If (1) or (2), please write down the knowledge and/or skills you have improved.

If (3) or (4), please give reasons for your answer.

Q6. (B HFER)
Do you think the course was something you had expected? If you feel it was not, please

describe what you had expected to learn.

Q7. (HH=LR)

What topics would you add to this course if you were a lecturer?

Q8.
What is your perception of the course workload (preparation, lessons, review, etc.)?
2016 71 48 80%

Q9. (A HFR)
If (1), please write what you allocated most of your time to. Do you think that would help

improve your skill/knowledge?

Q10. (B HFid)

Please write how many hours on average you studied a week.

Q11.

How would you rate the content of the course lectures and materials?

2016 RTHE | 36% 61%

Q12. (HHFEk)

If (3), please give reasons for your answer.
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Q13.

Was the class discussion satisfactory for you?

2016 ¥ 9 55% 40%

Q14. (HHFLaR)

If (2) and (3), please suggest how to make the discussion more fruitful.

Q15.

How would you rate your contribution to the class discussion?

2016 ¥ # 78% 17%

Q16. (H M=)
Please provide your class mate's name(s) who was most influential and/or most

enlightening discussions. In what way?

Q17.

How satisfied are you with the course professor (and the TA) ?

2016 /7 R 47 % 43%

Q18. (HHFL)

If (3) or (4), please give reasons for your answer. Please be specific.

Q19. (A HFId)
Please describe how the professor and the TA helped you and/or contributed in the class

discussion.

Q20. (B HFld)

Do you have any further comments about the course professor (and the TA)?

Q21. (H M=)

Please write any further comments you have about the course.

[REXHRF BESEER(O—\JE—300—])]
2016 F£#H FEICKLIHBRTHR7Ur—MERIZOWNT
Q2.

How would you describe the course level?
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2016 1549 37%

Q3.

Did the course improve your business knowledge and/or business skills?

2016 {5 Y 52% 43%

Q4. (B HFLR)

Please give reasons for your answer to Q3.

Q5. (HHIFLR)
If (1) or (2), please write down the knowledge and/or skills you have improved.

If (3) or (4), please give reasons for your answer.

Q6. (B k)
Do you think the course was something you had expected? If you feel it was not, please

describe what you had expected to learn.

Q7. (HHFiR)

What topics would you add to this course if you were a lecturer?

Q8.

What is your perception of the course workload (preparation, lessons, review, etc.)?
2016 7558 30%
Q9. (HHFtk)

If (1), please write what you allocated most of your time to. Do you think that would help

improve your skill/knowledge?

Q10. (HHF)

Please write how many hours on average you studied a week.

Q11.

How would you rate the content of the course lectures and materials?
2016 {5 48 56% 30%

Q12. (HHFEk)

If (3), please give reasons for your answer.

Q13.

Was the class discussion satisfactory for you?
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2016 7581 48% 38%

Q14. (H M=)
If (2) and (3), please suggest how to make the discussion more fruitful.

Q15.

How would you rate your contribution to the class discussion?
2016 1518 sax [ISSE
Q16. (HHFiR)

Please provide your class mate's name(s) who was most influential and/or most

enlightening discussions. In what way?

Q17.

How satisfied are you with the course professor (and the TA) ?
2016 1559 51% 44%

Q18. (H M)

If (3) or (4), please give reasons for your answer. Please be specific.

Q19. (HHFk)
Please describe how the professor and the TA helped you and/or contributed in the class

discussion.

Q20. (A HFR)

Do you have any further comments about the course professor (and the TA)?

Q21. (B HFid)

Please write any further comments you have about the course.
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